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Desktime Stories Guest Interview Guide

Instructions

From the different topics below, please choose:
· Up to five questions to send to me ahead of the recording. 
· If you want to focus on one topic outside of the questions, that’s fine, just let me know.
For each question, we’ll invite you to answer with a story. Strong stories usually include:
· What happened, What you learned, What someone else can take away from it

1. The “One Thing” Questions
1. What is one thing you wish you had known earlier?
2. What is one thing that makes someone trustworthy?
3. What is one thing that makes someone a great leader?

2. The “Three Things” Questions
1. What are three things every professional should learn early?
2. What are three things that make someone successful but are rarely talked about?
3. What are three things emotionally intelligent people do differently?

3. The Skills That Change Everything
1. What are three skills or habits everyone should develop, no matter their job?
2. What is one communication skill that made you more effective immediately?
3. What is one practice that helped you become calmer under pressure?

5. The People Who Shape Us
1. Who is one person who changed your life for the better, and what did they do?
2. Who is one person who changed your life the hard way, and what did they teach you?
3. Who gave you advice that you did not understand until later? What was it?

6. Leadership, Power, and Service
1. What is one leadership lesson you learned the hard way?
2. What is one thing leaders do that makes people feel safe? Or makes them shut down?
3. What are three things people should learn before managing others?

Bonus Questions
1. What is one part of yourself you thought was a weakness, but now see as a strength?
2. What is one mistake people should avoid at all costs?
3. What is one practice that helped you keep going when you wanted to quit?
4. What is one quote, prayer, poem, or phrase that carried you through a hard time?
5. What is one boundary you wish you had set earlier?
6. What are three ways to stay motivated without burning out?

Closing Questions
1. What is one lesson you want to pass forward?
2. What is one thing you hope people remember from your story?
3. What is one thing we have not asked that you would like to share?
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